Creston Dement Library
201 N Main Street
Creston, IL 60113

August 19, 2024

Board called to order at 6:32 pm by President Doug Kroupa, board members present: Ashley Newlun, Jan Heal, Doug Kroupa, Alan
Polansky, Molly Johnson, Deanna Forrest. Also, Director Kristi Sherer.

1. Public Comments: None

2. Approval of minutes: As amended: Alan moved to approve July 15th minutes Jan second. Approved. Unanimous. Aye,
Alan, Doug, Molly, Jan, Ashley, Deanna.

3. Approval of payroll: Moved by Alan to approve payroll second by Jan. Approved. Unanimous. Aye, Alan, Doug, Molly,
Jan, Ashley, Deanna.

4. Approval of bills: Moved by Deannato accept all bills. Second by Jan. Approved. Unanimous. Aye, Alan, Doug, Molly,
Jan, Ashley, Deanna.

5. Treasurer Report: New Report is easier to read and everyone likes it. No reconciliation report anymore, too confusing.

a. Moved by Alan to approve payroll second by Jan. Approved. Unanimous. Aye, Alan, Doug, Molly, Jan, Ashley,
Deanna.

b. Deanna Moved that we approve Payments second by Jan. Approved. Unanimous. Aye, Alan Doug, Molly, Jan,
Ashley, Deanna.

c.  Phil suggested we use money from tort immunity to pay for items deemed safety in the new building. 134,000
to be moved from tort immunity to New library account. Alan moved Deanna second. Unanimous aye, Doug,
Alan, Molly, Jan, Ashley, Deanna.

6. Directors Report: low attendance to summer reading. Only 2 tumed in the reading log. Kristi will take vacation 10/6-12.
10/20-24. 11/21-28. This will finish out her vacation time.

7. New business:
a. New Building
Payments:
i Dan- 870.00

ii. Engberg- 6466.50 Check to be written and dated September 2nd/ check will be mailed once we have
the documents we have been waiting for.

iii. Gehrke- 191,266.17
Punchlist: Storm doors, Stripping falling off doors
Review: Grace gave all Paperwork and manuals to Shawn with warranties, Shawn is confirming they

are all there before giving them to us.

b. Budget Approval:
i We will have to contact Ogle County News paper to run the budget in the paper
ii. Ordinance 25-02 Deanna moved to accept the ordinance and Jan second. Unanimous aye, Doug,
Alan, Molly, Jan, Ashley, Deanna.
c. Personnel
i The director committee is now Jan, Deanna, Doug and Alan. Meeting August 26th
ii. Katie has resigned from the Library and her last day is August 30th
iii. Ashley has resigned from the board
iv. Programs
1. Fall - Morbid History and Little House on the Prairie
2. Christmas in Creston- possibly no parade but still a tree lighting ceremony. No vendors on
Saturday.

Meeting adjourned at 8:40 Submitted by Ashley Newlun



