Creston Dement Library
201 North Main Street
Creston, IL 60113

Dec. 16, 2025

Board called to order at 6:30 by President Doug Kroupa. Board members present: Doug Kroupa, Collette Mabrey, Jan
Heal, Dede Forrest, Alan Polaski, Molly Johnson, and Mary Korth. Library Director Kristi Scherer was also present.
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Call to order
Public Comments
Visitors —
Director’s Report- discussed.
Review and Approve Minutes 11/18/25 — Move to approve Dede, 2" Jan. Approved. Unanimous. Aye: Doug,
Jan, Dede, Collette, and Mary. Alan abstained.
Review and Approve Treasurer’s Report, Payments, and Payroll
A. Treasurer’s Report — The IDES reported that employment tax info did not match. Molly thinks she got it
fixed. The comptrollers end of year report may need an extension date because Carolyn Brown Company
has not completed the report. If we do not hear from them by Friday, Molly will file for an extension. Move
to approve the report for 11/30/25 Alan, 2 Jan. Unanimous. Aye: Doug, Dede, Collette, Alan, Molly, Jan,
and Mary.
B. Payroll-11/16/25-11/21/25 and 12/15/25-12/15/25 Move Dede, 2™ Jan. Unanimous. Aye: Doug, Collette,
Jan, Dede, Molly, Alan, and Mary.
C. Bills—11/14/25-12/16/25. Move to approve, Alan, 2" Dede. Unanimous. Aye: Doug, Jan, Dede, Molly,
Alan, Collette, and Mary.
New Business
A. New Building
1. General
i Bathrooms -The bathrooms had an issue and Anderson Plumbing and Heating were called to fix
it.
ii. Snow Removal — We removed a snow removal contract from Kearns. Move to approve Mary, 2™
Jan. Unanimous. Aye: Doug, Jan, Molly, Dede, Alan, Collette, and Mary.
iii. Window cleaning — we received a contract for Wagman to clean the windows. It is for
$288/time inside and outside. Discussed.

iv. Melanie needs to put on the debit card. Collette needs to be added to the bank forms and
Ashley N. needs to be removed.
V. Dement Township - postponed

B. Personnel
i Jake is now the head of technology.
ii. Employee reviews are needed. There will be a personnel committee meeting on Jan. 20 at 6:00.
This is Mary, Collette, and Doug.
iii. Pre-approval for Library Director

Old Business

A. Programs — Steam Programs - Jerry wants to volunteer to create new Steam classes such as weather and
rocketry.

B. Winter Program

Meeting adjourned 7:47
Respectfully submitted by Secretary Mary Korth



