Creston Dement Library
201 North Main Street
Creston, IL 60113
Oct 21, 2025

Board called to order at 6:30 by President Doug Kroupa. Board members present: Doug Kroupa, Alan Polansky, Jan Heal,
Molly Johnson, and Mary Korth. Library Director Kristi Scherer was not present.
1. Call to order
2. Public Comments
3. \Visitors -
Melanie Berg attended. She is the newly hired Library Director. She will start on Nov. 4. William Heimbrgner
was present to video the meeting.
4. Director’s Report- discussed.
5. Review and Approve Minutes 9/16/25 — Move to approve Alan, 2™ Jan. Approved. Unanimous. Aye: Doug,
Alan, Jan, Moliy, and Mary.
6. Review and Approve Treasurer’s Report, Payments, and Payroll
A. Treasurer’s Report - Move to approve the report for 9/16/25 Alan, 2™ Jan. Unanimous. Aye: Doug, Alan,
Molly, Collette, and Mary.
B. Payroll -9/16/25-9/30/25 and 10/1/25-10/15/25 Move Alan, 2™ Jan. Unanimous. Aye: Doug, Alan, Jan,
Molly Collette, and Mary.
C. Bills—8/25/25-10/23/25. Move to approve, Jan, 2™ Alan. Unanimous. Aye: Doug, Alan, Jan, Molly, Collette,
and Mary.
7. New Business
A. New Building
1. AIABilling Report and Approval - 10/6/25-10/7/25 Independent Construction $688.75, Gehrke
Construction $10,00(we received the documents we were waiting for.) Move to pay Alan, 2™ Jan,
Unanimous. Aye: Doug, Alan, Jan, Molly, Collette, Mary.
2. General Contractor Report and Review- Warranty work on the desk is completed. Payment is for
transportation. On Sunday the electricity alarmed the fire departments of Rochelle and Creston. The
Alarm Detection Service could not reach anyone with a key, so the fire departments were called. The
sensor could be defective. A flash means something is wrong with the sensor. Doug and Kristi were
unavailable, so Ashley was finally called. Saturday the front door kept getting stuck. Now the door can
be adjusted easily.
3. Punch List — the door sensor needs to be worked on.
B. Personnel
1. Melanie Berg has been hired as the new director. She will start on Nov. 4, 2025.
2. Board Member Appointment — Collette Mabrey was appointed as a new board member tonight.
3. Staff Reviews — Some staff will need reviews in the near future.
C. Training and Policies — Kristi is working on the Policy Manual.
D. Programs
1. Fall Program- Morbid History will be held at Booster Hall on Oct. 23 at 7:00.
2. Christmas in Creston — Parade on Friday, Dec. 5, Saturday, Dec. 6, lunch and gingerbread contest. No
vendors this year.

8. 0ld Business

Meeting adjourned 7:35
Respectfully submitted by Secretary Mary Korth



