Creston Dement Library
201 North Main Street
Creston, IL 60113

. Sept. 16, 2025

Board called to order at 6:40 by President Doug Kroupa. Board members present: Doug Kroupa, Alan Polansky, Jan Heal,
and Mary Korth. Library Director Kristi Scherer was also present.

1.
2.
3.

Call to order
Public Comments
Visitors — Collette Maybry attended and expressed interest in being a board member.
Sara Hassan attended and is interested in becoming the Library Director.
Director’s Report- discussed. Regarding the Library Director position — If no other applicant shows interest by
September. 26 we will offer the position to Sara Hassan for $20.50/hour.
Review and Approve Minutes 8/19/25 - Public Hearing Budget Meeting - Move to approve Alan, 2" Jan.
Unanimous. Aye: Doug, Alan, Jan, and Mary. Move to approve Board Minutes for 8/19/25 -Jan, 2" Alan.
Approved. Unanimous. Aye: Doug, Alan, Jan, and Mary.
Review and Approve Treasurer’s Report, Payments, and Payroll
A. Treasurer’s Report - Move to approve the report Alan, 2" Mary. Unanimous. Aye: Doug, Alan, Ashley,
Molly, Dede, and Mary.
B. Payroll—8/15/25-8/31/25 and 9/1/25-9/15/25 Move Alan, 2" Jan. Unanimous. Aye: Doug, Alan, Jan, and
Mary.
C. Bills—7/31/25-9/12/25. Move to approve, Jan, 2" Alan. Unanimous. Aye: Doug, Alan, Jan, and Mary.
New Business
A. New Building
1.  AIA Billing Report and Approval — Move to pay Independent Construction $435.00 Mary. 2" Jan.
Approved unanimous. Ayes: Doug, Alan, Jan, and Mary. Gherke still hasn’t given us the manuals, so we
are still holding part of the money we owe them.
2. Punch List - Everything on the Punch list has been completed, but new issues keep developing, i.e. the
labels on the air conditioners.
B. Signage and Outbuilding
1. Signage — the electronic sign that the village requested is still inn discussion re: costs of electricity, etc,
pad to put it on.
2. Outbuilding — This needs to be anchored to a concrete pad in order to be covered by Tort & Immunity.
C. Tax Levy —Ordinance No. 25-03 $183.425 Move to approve Alan 2™ Jan. Unanimous. Aye: Jan, Alan, Doug,
Mary.
D. Personnel
1. Director Committee
2. Other Positions — Board member to do reconciliation
E. Programs
1. Fall Program
2. Christmas in Creston 12/6/25, no vendors this year

Old Business

Meeting adjourned 7:56
Respectfully submitted by Secretary Mary Korth



